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It is now less than 5 months until the Government’s April 2018 

deadline for LGPS pooling in England and Wales.  In this note we 

discuss a range of topics that Pension Committees have been asking 

themselves as the world of pooling approaches. 

What does pooling mean for Committees’ responsibilities? 

This is one of the easier ones to answer, because at a high level there is no change - Committees continue to be 

responsible for setting their Fund’s investment strategy.  This means Committees will continue to have significant 

influence over their Fund’s future returns (investment strategy has proven to be, by far, the key driver of Funds’ long-

term returns).  Indeed, in our 2017 survey of independent advisors, around 70% of respondents noted that Committees 

now having more time to focus on strategic matters was one of the big advantages of pooling (see below).  

Nevertheless, what has changed is how the strategy will be implemented, with a number of decisions now delegated to 

the Pools.   

Top two potential advantages of pooling (based on survey responses): 

 

 

 

 

 

What should Committees expect from their pools? 

Strategic implementation 

Having set their Funds’ strategy and policies, it is essential that Committees are able to implement these via the Pools’ 

offerings.  As Fund representatives have been involved in the process of setting up each Pool, we expect this should 

largely be the case, but Committees should carry out a detailed mapping process to satisfy themselves that they 

understand how this will work in practice.   

Going forward, it is essential that Funds and Pools continue to work together to ensure that the Pools’ offerings and 

policies evolve to reflect the needs of their participating Funds. 

Reporting 

Pools will be responsible for reporting to their Funds.  It was noted in the aforementioned advisor survey that around 

50% of respondents felt that the lack of detail in reporting was one of the main risks associated with pooling.  This 
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reporting goes beyond just manager performance, covering all decisions that have been delegated to the Pool.  It is 

important that Pools develop their client reporting to meet Funds’ needs, and is assessed on an ongoing basis.  There 

are a number of examples in the private sector, where pension trustees have delegated implementation aspects to 

other parties, and from which the public sector can learn (we will discuss this in a separate publication). These will offer 

valuable lessons in how the Pools’ offering and performance can be assessed relative to Funds’ needs. 

Top two concerns of pooling (based on survey responses) 

 

 

 

 

 

 

What investment decisions should Committees be making? 

Pragmatic balance 

To date, we have seen a pragmatic balance between implementing strategic change when it has been appropriate to 

do so (e.g. de-risking to “lock-in” any funding gains, or capturing investment opportunities) but, at the same time, not 

looking to make wholesale manager changes (e.g. we have seen relatively few new manager appointments and many 

Funds have used passive mandates to “park” previous actively managed assets until there is greater clarity on their 

Pools’ active options).  We expect to see this pragmatic balance continue until pooling is in place. 

Considering new opportunity sets 

Pooling is likely to broaden Funds’ investment opportunity sets.  The extent to which these will be exploited will be an 

individual Fund decision and will depend upon a number of factors, including the extent to which any new investments 

fit with the Fund’s objectives and investment beliefs.  How does it compare to existing offerings?  What due diligence 

has been carried out? 

We expect key areas of focus to include: 

- internal management (e.g. will Funds that have not done this previously want to get exposure?);  

- active management (e.g. will assets that have been ‘parked’ in passive management, be switched to active 
again?); and 

- alternatives (are there now cheaper ways to access some of these asset classes?) 

Transition process 

Transition is viewed as one of the biggest risks associated with pooling (see above).  Planning should be in place as to 

how the transition into the Pool will be managed.  This planning should focus on when the transition will take place, 

who will assist in the process, how costs are going to be shared and what reporting will be available to Funds.  We will 

discuss transition issues in more detail in a future paper. 

Looking after assets that sit outside the Pool 

A number of Funds are likely to have assets that remain outside the Pool for a considerable period of time (e.g. closed 

ended Funds that will run off over time, or assets yet to be transitioned into the Pool).  Arrangements will need to be 

made to ensure that the governance for these assets remains in place e.g. regular reporting, and factored into any 

discussions over the level of risk that Funds are taking. 

Summary 

We are on the eve of significant change in the LGPS.  Committees must understand the implications of this change for 

their Funds to ensure that the desired outcomes of pooling are achieved and legacy assets are being managed 

effectively. Please speak to your Hymans Robertson consultant if you have any questions relating to this document. 


