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Option 2 – Greater ring-fencing of the LGPS within existing 
structures 

Greater separation of pension fund management from the host authority, including budgets, resourcing 

and pay policies. 

 

Features 

• The pension fund budget is set at the start of the financial year with reference to its own business plan and 

service needs. 

• Any charges to the fund in respect of support services provided by the host authority, for example legal 

support, HR and procurement is included in the budget up front. 

• Pension fund related expenditure then comes directly from the fund. This removes the common practice 

whereby pension fund expenditure is paid though the host authority’s revenue account to be recharged at a 

later date.   

• The section 151 of the administering authority would retain responsibility for the pensions function but 

recommendations on budget (including administration resources required to meet TPR standards) would be 

made by a pension fund officer to the pensions committee which would be responsible for agreeing the 

budget. (Alternatively, the pension fund could have a separate s151 officer to reduce conflicts currently faced 

by s151s)*.   

• The pension committee would be responsible for agreeing the budget as well as approving any changes to 

that budget during the financial year. 

• The cost of staffing would be met through the fund including any additional costs such as market 

supplements or redundancy strain.  

• Changes to the Audit and Accounting Regulations 2015 could be considered to make the fund accounts 

legally separate and subject to a separate audit.   

In addition to the budget related aspects outlined above further steps could be taken which would give funds 

greater autonomy over employment policies. The model is analogous to the fund being treated as an internal 

business unit of the council. 

• Staff will continue to be employed by the host council but polices over certain HR matters such as recruitment 

and the payment of market supplements will be delegated to the pension committee. 

• Decisions over other matters pertinent to the fund, for example investment in new administration technology, 

would also lie with the pension committee.  

• Decisions around the structure of the pension function would be for the fund’s management team to make 

with the approval of the pension committee*.  

* Further consideration is required as to whether these practices could simply be encouraged by regulatory 

bodies or whether it is possible and/or desirable to find a mechanism by which these could be mandated. 

 


