‘IO(;}/MANS 3 ROBERTSON

Corporate DB endg

strategy

For a company which sponsors a defined benefit scheme, having
an effective pension strategy in place to see the scheme through
to its end really matters. Our latest modelling suggests that an
effective strategy can reduce best estimate cash costs by 30%
compared to expected Fast Track requirements from The
Pensions Regulator, as well as giving more time to recover from
any funding shocks.

If the company wants to intelligently manage its pension
costs and risks over the lifetime of the scheme, then
simply having a long-term funding objective is not enough.
A holistic strategy and associated governance framework
needs to be planned and put in place, as the long-term
funding objective is only one piece of many in the DB

endgame jigsaw.

The process

o

> CLARIFY

What are the key financial metrics
of your pension scheme?

How do they interact with your
corporate targets?

What objectives does your
pension strategy need to achieve?

How will this integrate with your
corporate governance?

>

o

CONSIDER

What is the corporate toolkit for
managing DB pension liabilities?

What options are feasible for
your Company?

What does a good exit strategy -
the endgame - look like?

Do you understand trustee
governance and TPR scrutiny?

How we can help

At Hymans Robertson we use a four-stage process with
companies to help develop and then implement their DB

strategy.

The 4 Cs process helps to ensure that nothing gets
missed, meaning the company can have confidence that
the right solutions have been considered and developed
relative to its specific objectives.

CREATE

Develop a suitable long term
funding and investment strategy

Identify what actions to take to
maximise the chance of success

Be confident it can be agreed with
the trustees and pass TPR oversight

Ensure a robust governance
structure

S CONTROL

Take opportunities tactically
as they emerge

Keep tight control on costs

Ensure the strategy remains on
track

Alignment of corporate and
trustee governance




Why work with us? Speak with one of our team

e We are one of a handful of consulting firms that ‘ Leonard Bowman
understand and advise on the complete “pension Partner & Head of Corporate DB Endgame
toolkit” but do not sell “products”. / 0207082 6388

« We have market leading insights on the full range of leonard.bowman@hymans.co.uk

risk transfer solutions (including insurance, superfunds
and capital backed solutions), through our role
advising clients and providers in these areas.

Alistair Russell-Smith
Partner & Head of Corporate DB
0207082 6222

o We have deep experience in providing funding advice . .
alistair.russell-smith.co.uk

to pension trustees. We firmly believe that the best
solutions for companies must also be palatable to the
trustees and TPR. Too many solutions, often
developed at great expense, are “sold” to companies
as a silver bullet but in the real world are very difficult
for the trustees to get on board with. This leads to
wasted costs, time and damaged relationships.

Andrew Udale-Smith

Partner

0207082 6362
andrew.udale-smith@hymans.co.uk

Our process is tried and tested, our expertise is market- Saher Asmat
leading and comprehensive, and, most importantly, our Corporate Pensions Consultant
solutions work in the real world. 020 7082 6006

saher.asmat@hymans.co.uk

Stuart Gray

Corporate Pensions Consultant
0131656 5110
stuart.gray@hymans.co.uk

Visit our website or follow us on social media to k
date with our latest insights.
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