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Policies, Processes and People – be prepared if the Regulator comes calling  

The last few months have seen the publication of The Pension Regulator’s corporate plan and public service 

governance and administration survey.  Taken together these documents give a clear sense that TPR intends 

to be more proactive and give greater focus to administration and governance matters.   But what might this 

look like in practice? 

Last year around 10 LGPS funds were part of a TPR “Cohort engagement” exercise, or “deep dive” if you 

prefer.  Whatever the jargon used, the exercises allowed TPR to get a close-up insight into the workings of 

LGPS funds and for those funds to better understand what is on The Regulator’s mind. 

The specifics of this exercise are, of course, confidential but our wide LGPS client base allows us to draw 

some general conclusions about what a visit from TPR might entail. 

Broadly speaking these can be broken down into the 3 P’s; Polices, Processes and People.  

Policies  

The Regulator will expect that you have all of the statutory and best practice policies in place. These should 

be regularly reviewed and there should be evidence of how policies are applied in reality.   

A communications policy should set out how the fund will meet statutory communication requirements; not just 

annual benefit statements but also compliance with wider disclosure requirements.  

A risk policy should clearly set out how your fund will identify and manage risks. When identifying risk owners 

thought should be given to ensure that the right individuals are named (neither too junior nor too senior).   All 

risk monitoring should be aligned and consistent, for example it is not good practice to consider risks in 

isolation.   

Reporting breaches of the law is a key policy area.  The responsibility for reporting breaches remains with the 

scheme manager, even where the administration function may be carried out by an outsourced provider or 

shared service.  TPR will want to see how funds manage this important policy area (please refer to our recent 

60 Seconds Summary if you’d like to know more about breaches and the reporting requirements).  
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Ensuring you are “Regulator ready” 
• Policies – Ensure all of the required statutory and best practice policies are in place 

and up to date 

• Processes – Be able to clearly demonstrate all the processes you need to follow in 

managing your fund 

• People – Make sure your Pension Committee and Pension Board are appropriately 

knowledgeable and working effectively 

https://www.thepensionsregulator.gov.uk/en/document-library/corporate-information/corporate-plans/corporate-plan-2019-2022
https://www.thepensionsregulator.gov.uk/-/media/thepensionsregulator/files/import/pdf/public-service-research-2019.ashx
https://www.thepensionsregulator.gov.uk/-/media/thepensionsregulator/files/import/pdf/public-service-research-2019.ashx
https://www.hymans.co.uk/news-and-insights/research-and-publications/publication/lgps-breaches-of-the-law/
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Processes 

The Regulator will want to understand your structure; how the administration is delivered, where decision-

making takes place and where responsibility lies.  A clear breakdown of the decision-making function and 

scheme of delegation is helpful here.  

It’s no surprise that record keeping and management of data is a TPR priority.  TPR understands the 

challenges but wants to see that processes are in place with the use of electronic data transfer being a target.   

Data sampling and third-party assurance of data accuracy should be used to improve data quality and 

common and scheme specific data measurements should drive data improvement plans.  

Processes should be in place to assess employer covenant.  The best processes should take account of 

information such as annual financial accounts, timeliness of contributions, quality of information flow between 

the employer and the fund, employer’s track-record with the Fund, and any other relevant intelligence. 

The Regulator recognises that cyber risk is usually managed at council level but even so the Scheme 

Manager and Local Pension Board (LPB) should still have an understanding of the processes in place, in 

order to get the reassurance they need to carry out their role. 

People 

The LPB has a key role to play.  The terms of reference for the Board should provide a good level of detail on 

the purpose, responsibilities and practicalities of how the Board operates.  

Board meetings should happen with sufficient frequency, and agendas and actions should demonstrate to  

scheme members how the Board makes a meaningful contribution  

Pension Board members (and we would argue Pension Committee members too) should undergo regular 

training needs analysis and receive the degree of training necessary to ensure they meet their statutory 

duties.  All training should be recorded and evidenced.   

Conclusion  

Each fund that receives a visit from The Regulator is likely to have a slightly different experience, depending 

on their own circumstances.  From what we have seen so far, regardless of the individual fund experience, 

there are a number of common themes around good governance that all funds could ensure now that they can 

credibly evidence.  We have a wealth of experience in supporting funds through developing or reviewing 

policies, implementing reviews of team structures and ways of working and providing appropriate training to 

Committees, Pension Boards and Officers.  If we can help you in getting up to speed with the 3P’s please do 

not hesitate to get in touch.  
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